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Assessor Training Certification Programme
Based on NEW EFQM MODEL

INTRODUCTION:
Built on design thinking, the new EFQM Model has moved beyond being a TARGET AUDIENCE

assessment tool to one that offers a vital framework and methodology for CEOs, COOs, Heads of Corporate Planning /
Organizational Transformation to address today’s business disruption. Business Development, Functional/
Departmental Heads, TQM Coordinators and
This three-day training is aims to develop skills for assessing the Senior Managers.

effectiveness of various management approaches and its implementation

for achieving Excellence. The course is designed based on the case study

aligned tothe New EFQM Model.

o FACULTY PROFILE

COURSE TAKEAWAYS: The programme would be conducted by the
» Getempanelled asan Assessor for various categories of Assessments Principal Counsellors of Cll, having over

 GettrainedasaChange Agent for Driving Transformation decades of Industry experience coupled

 GettrainedasaManagerfor Change Management with Management Consulting & Assessment
« RADARiseyourbusiness processesto move towards benchmark levels experience across sectors that includes

COURSE TOPICS: Public and Private Organizations.

e The EFQM Model Framework : : _
— Introduction They have worked with diverse businesses

Concepts of Direction, "_ o helping Transformation and Change
Execution & Results TT— Initiatives, Strategy Management,
Integrating Assessments with | Productivity, Quality and Supply Chain
Business Planning and B Improvement Initiatives etc.
Improvement | Ly |

RADAR - Tool for measuring

progress & driving

performance

Experiential learning using a

Case study

Fee(Physical) REGISTRATION CONTACT
Cll Member: INR 51000 + 18% GST Sudha S, +91 9886493998, sudha.s@cii.in

Non Member: INR 55000 + 18% GST

* Pre registration & online payment is For technical queries contact,
Mandatory

Delegate Fee is non-refundable, however Krishnan P M, + 91 9632661888, krishnan.pm@cii.in
change in nominations are accepted M S Srinivasan, +91 9620226100. ms.srinivasan@cii.in




