INSTITUTE cHl
of QUALITY

LEADING BUSINESS TRANSFORMATION &
CONDUCTING STRATEGIC ASSESSMENTS

Assessor Certification Program for

CII-EXIM Bank Award for Business Excellence
Based on the EFQM MODEL 2025

Confederation of Indian Industry

- : .l 2SIQ ' C (> pdel has moved beyonc TARGET AUDIENCE
CEQOs, COOs, Heads of Corporate
IR A1) QscbomiIOTIL A iy i A Planning /Business Development,
or the OrganisationalslransiofRaticiitasaadress tode Functional/Departmental Heads, TQM
O eSS G PLIC W elivE 3 g 5 Coordinators and Senior Managers.
nerfo ANnce and to bullg =B[e 2 0rgs z)i[e
ne-da - 2 WO DR 4 CdSE JIES alld FACULTY PROFILE
ation, & 0 develop Or leading b S The programme would be conducted by
ansformation and assessing the effectiveness of varic the Principal Counsellors of ClI, having
anagement approaches anc plementation 10 over decades of Industry experience
achieving excellence coupled with Management Consulting &
Assessment experience across sectors
progra 2qQuUIP pé o = ISR ey that includes Public and Private
Owledge and competences 10 assess organisatio Organizations. They have worked with
ernally and under ¢ : Sank Award To diverse businesses helping
3 B ollence prodram, based o & odel 20 Transformation and Change Initiatives,
Strategy Management, Productivity,
OUR AKEAW L Quality and Supply Chain Improvement
= 2 end o 2 CO e, Vo De aple ic Initiatives etc.
derstand 0 & pael 2U AMewWwo etz
Directic scution anc '-" ) COURSE TOPICS
derstand the bank Award jor C . The EFQM Model Framework -
=lience program aetalls and asse AL S8 Introduction
Analyse the eco SIThaliQ ke SIRIGe . Concepts of Direction, Execution &
derstand or leading & % el AL Results
organisational anc ONal leve + Integrating Assessments with
\pply the KADAK as an assessment and improvement too Business Planning and Improvement
st PR A e e J O RADAR - Tool for measuring
alinavie periormance progress & driving performance
et empanelled as an Assessor for various asse ? Experiential Learning Using a Case
anaged b @ 2 D =90 BALECIENLE alec study
FEE: REGISTRATION CONTACT:
Cll Member: INR 51000 + 18% GST
Non Member: INR 55000 + 18% GST Sumanth Raj, +91 9480622753, sumanthraj@cii.in
Pre registration & online payment is Mandatory
Delegate Fee is non-refundable, however change FOR TECHNICAL QUERIES CONTACT:
In nominations are accepted Krishnan P M, + 919632661888, krishnan.pm@cii.in




