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Built on Design thinking, the EFQM Model has moved beyond being in
assessment tool to one that offer a vital framework for the
Organisational Transoformation to address today’s business
disruptions to deliver sustainable business performance and to build
a future focused organisation.

This three day intensive workshop using case stidies and simulation,
aims to develop skills for leading business transformation and
assessing the effectiveness of various management approches and
its implimentation for achiving excellence 

This program will equip participants with the required knowledge and
competences to assess organisation internally and  on undergoing
CII-EXIM Bank Award for Business Excellence program, based on
EFQM Model 2025
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